1180-1 (Mess Secty)

    Apr 09
MINUTES OF THE CFB HALIFAX

OFFICER’S GENERAL MESS MEETING

HELD 25 MAR 09 CFB HALIFAX WARDROOM

Committee Members “in Attendance”
PMC
Cdr Corrigan

V/PMC (RA Park)
LCol Woodgate

Treasurer
Lt (N) van Herk

Secretary
Lt(N) Galbraith
Wardroom Function Co-ordinator
Rick Durand

Mess Manager
CPO2 Doucet

Associate Members Rep
Don Urich

Entertainment Chair
Cyril McDonald

FCE
Lt Critch

RA Park Mess Mgr
Daniel Sigouin
OPENING REMARKS

1.
The meeting was called to order at 1035 hrs.  It was estimated that a quorum of the units were represented, thus, the meeting proceeded.  The PMC welcomed the membership, introduced the committee members and briefly covered the agenda items.  The PMC also thanked the Associate members for attending the meeting.
READING OF THE MINUTES FROM THE LAST GENERAL MESS MEETING

2.
The Wardroom’s previous minutes were read and a motion was made to accept the minutes, including omissions stated in the last Executive Mess meeting, as read.









Motioned:  LCdr Kowalski








Seconded:  Capt Houle








Carried

REPORTS

3.
Financial Report – Lt(N) van Herk reported on the revenue and expenses, key revenue and expense types, mess dues, and assets vs liabilities/equity.  The following budget figures as at 28 Feb 09 were presented:



FY 08/09 Budget (YTD)

FY 08/09 Actual
Revenue
$575,341.00



$554,936.14
Expenses
$571,607.00



$560,388.76
Net income
$3,734.00

Net Loss
   -$5,452.62
The following general revenues and expenses were presented:
Total Assets

$372,847.54
Liabilities

$  77,474.29
Mess Equity

$295,373.25
4.
Lt(N) van Herk mentioned that that the mess was healthy and bar operations are in the black, in all facilities.  Further, he stated that where the Wardroom does not currently budget for yearly re-capitalization expenses such as the purchase of a new TV and the cost to re-upholster RA Park furniture in 08/09, thus, the net loss of $5,452.62 is not a result of an unhealthy mess.  

5.
Key revenue and expense types were reviewed.  The key revenue types include mess dues, mess entertainment and private functions.  The key expense types include salaries, mess entertainment, and private functions.  Mess dues were broken down in order to establish where the funds are allocated.  

6.
Despite showing a net loss of $5,452.62 for the year-to-date ending 28 Feb 09, the Officer’s Mess remains in a very healthy financial position with $210,806.45 in cash.  

7.
 LCdr Tilley asked if we charge the same amount for mess members vice non-members for private functions and the PMC clarified that, as per the policy on our website, only mess members are allowed to book the mess for private functions.

8.
Mr Barry Taylor asked how much of the bar profit is split between the Wardroom and RA Park and the Treasurer agreed to address this question after the meeting.

9.
Budget Report - CPO2 Doucet provided the Budget report for FY 09/10 and demonstrated projected operating income for the Wardroom ($7,250.00), the Bridge Bar ($1,305.00) and RA Park ($6,260.00).  He also showed projected revenues, expenditures (including Entertainment schedule) and the forecast for total projected expenses in the amount of $626,273.00.  CPO2 Doucet further stated that for FY 09/10, $10,000.00 is budgeted for capital expenditures.  A motion from the floor was made accept the FY 09/10 budget as proposed.








Motioned: LCdr Kowalski








Seconded: Capt Rose








Carried
10.
Entertainment Chair Report –   Cyril McDonald presented the proposed entertainment calendar for FY 09/10.  He mentioned that the entertainment committee meets one a month and is comprised of representatives from all the units, working closely with Dan Sigouin, Rick Durand and CPO2 Doucet.  The Cyril McDonald further discussed that his team tries to tailor events that will suit all needs and he welcomes all feedback. The extensive schedule for the F/Y 09/10 year was reviewed and is similar to last year’s including: the Fleet and Garrison Ball, Mother and Father’s Day brunches, Canada Day, Steak and Martini nights, Superweepers, Valentine’s Day Dinner, Superbowl and Monster Army and Navy TGIFs. The differences in entertainment events from last year were explained and include: more funding for the Bridge club, no Art Show and the addition of a Monster NAVY TGIF.  Cyril also stated that volunteers are always needed to ensure the success of this busy entertainment schedule and that he and his team were trying to provide ‘something for everyone’. 
11.
LCdr Tilley stated that CFB Halifax has the best and most active Officer’s mess in Canada, where we are not required to spend our money on taxes and building maintenance.  He also urged students and junior officers to get involved in mess activities.  The PMC agreed and stated that she would endeavour to gain support at from senior Wardroom Officers and further push the issue.

12.
A motion was made to accept the 09/10 Entertainment schedule as proposed.







Motioned:  Capt Rose







Seconded:  Lt(N) Otchenash







Carried
OLD BUSINESS
13.
Games Room Update:  Lt Critch provided an update and proposal for the new games room at the Wardroom; he explained that the back room could be closed off by 10 mm thick plexiglass and locking door, in order to soundproof the area so other areas of the mess would not be disturbed by those using the games room.  He further explained that he was looking into who would fund the approximately $11,000.00 project (Mess and FCE), and stated that if the membership accepted the proposal, the project could potential be started this summer.  Once the room is set up, the PMC stated that wii, playstation, games, consoles, and dvd ect. could be purchased.
14.  A motion from the floor was made to accept the Games Room proposal as discussed. 







Motioned:  LCdr Tilley







Seconded:  Capt Rose







Carried
15.
RA Park Parking Update: LCol Woodgate provided an update on the RA Park parking project which entails the creation of a minimum of 10 extra spots at RA Park for mess membership.  The project was granted approval by the Federal Heritage Review in Feb 09 and FCE has all of the paperwork they need to proceed with the project.  Plans are also in place to create new signs for mess members and to remove the “Associate Members” signs that are currently in place at RA Park.  LCol Woodgate further mentioned that as of 1 Jan 09, the lower lot parking spots are available from 1200hrs on Fridays and during the week-ends for mess members.  A motion from the floor was made to affect the RA Parking project via FCE as proposed. 







Motioned:  LCdr Kowalski







Seconded:  LCdr Tilley







Carried
16.
Purchase of New TV:   CPO2 Doucet provided an update on the new 60 inch, surround sound HDTV that was purchased for the Wardroom at a cost of approximately $3,000.00
NEW BUSINESS   
17.
Constitutional Amendment - The Treasurer suggested that a constitutional amendment is required on the subject of Farewell Posting Gifts, para 36, in order to take into account periods of broken mess membership owing to zero-rated operations; the proposed constitutional amendment to para 36 is contained at Annex A.
18.
Capt Weis questioned whether combined periods of Class A and B service count towards the farewell gift and the PMC confirmed that those members who pay their regular dues and do not leave the mess will be eligible for a departure gift.
19.
A motion was made to amend para 36 of the constitution to include periods of zero-rated mess membership in support of operations as contained at Annex A.








Motioned:  Capt Weis







Seconded:  Capt Brooks







Carried
20.
The Treasurer also stated that an email would be promulgated shortly to inform the mess membership that those who have previously been deployed to a zero-rated operation such as KAF could self-identify and seek re-imbursement of their mess dues for the period of their deployment via the Mess Administration Assistant, Mary-Ellen Pentz. 

21.
The Secretary stated that the release of a new CANFORGEN dealing with LWOP MATA/PATA periods and re-imbursement policy/procedures for mess dues is expected in the near future; the policy states that members on MATA/PATA LWOP periods may self-identify and dues can be ceased provided they do not frequent the mess during their LWOP, and they recognize that it is the member’s responsibility to clear in/out of the mess and that dues will be pro-rated.
22.
Wardroom Departure Gifts -  CPO2 Doucet spoke about the current list of available departure gifts for CFB Halifax Wardroom members including: pewter mug, wood plaque, wood case pen, soldier, Sea King pen set on wood stand, Destroyer pen set on wood stand, wooden jewellery box and pewter sailor.  CPO2 Doucet also stated that the Executive is open to new suggestions for gifts and is looking for more Army and Air Force suggestions.  
23.
Appointment of Sports Officer - The PMC spoke about the need for a Wardroom Sports Officer to deal with Sports teams and issues.  An email will be promulgated to the membership soliciting interest in this position and those interested should contact Cyril McDonald. Sec Note:  Lt Michael Belanger has since volunteered for the position.

24.
Proposed Associate Members List -  The PMC talked about the yearly renewal of the associate membership by vote and indicated that no written submissions were received in advance of the General Mess Meeting.  The PMC acknowledged and thanked the V/PMC and Dan Sigouin for their efforts in making the Associates list as accurate as possible.  A current list of associate members was provided to the membership and a motion was made to accept the list as proposed.

 






Motioned:  A/SLt Ryan







Seconded:  Lt(N) Thomas







Carried
25.
Gift Fund Support for Hospital Comforts -  CPO2 Doucet reminded the membership that support for Hospital comforts for mess members is detailed in CANFORGEN 191/06 and it is PSP funded.  The CANFORGEN explains what is claimable, how to claim, and the amounts allowed.
26.
Update on Wardroom Patio Furniture - The Wardroom patio furniture is scheduled to arrive 26 Mar 09.  The addition of this furniture for RA Park, the Wardroom and Chiefs and POs mess will enhance service provision over the summer months.  LCdr Willey mentioned a safety issue at RA Park and suggested that reflective strips be placed on the edges of the outdoor patio so that the steps can be better seen in the evening.  The V/PMC and Lt Critch agreed to take this point for action.
27.
Battle of the Atlantic Mess Dinner - The PMC reminded everyone about the upcoming mess dinner and encouraged attendance highlighting RAdm Landymore tribute and Admiral Pierse Candlelight ceremony. 
28.
RA Park Saturday Opening - The V/PMC spoke about the recent trial at RA Park which ascertained numbers in attendance and profitability during Saturday Openings.  The results of the trial showed that the bar did not lose any money and, therefore, Executive decided that the mess should remain open for business from 1200-1600hrs on Saturdays.  Dan Sigouin will continue to maintain statistics for the Saturday openings and provide feedback to the Executive. The concern about profitability stemmed from historical data and the fact that bar operations can not operate in the red. 
29.
Items From The Floor – LCdr Tilley asked about the regular attendance of non-members/guests at entertainment functions; his concern was that some members invite the same guests to numerous functions and circumvent joining the mess.  The PMC asked the membership to use common sense when inviting the same guests to functions.
ADJOURNMENT
32.
With there being no further business, a motion was made to adjourn the meeting at 1202hrs.








Motioned: Capt Rose







Seconded:  LCdr Kowalski







Carried
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Annex A 
1180-1 Mess Secty

16 Apr 09

Mess Constitution Amendments – Farewell Posting Gift
Current:

36.
 The Mess may expend from the Gift Fund, an amount approved and set by the Mess Committee ($40 plus HST), for the purchase of an approved memento for presentation to members leaving the mess.  Eligibility criteria for receipt of a farewell gift are that the individual must have belonged to CFB Halifax Officers’ Mess for the two immediate prior years.  The time requirement is waived for Exchange Officers.  As a retirement gift, all mess members with eligible time requirement are given 6 months free membership as an associate member effective the date of retirement.
Proposed:

36.
The Mess may expend from the Gift Fund, an amount approved and set by the Mess Committee ($40 plus HST), for the purchase of an approved memento for presentation to members leaving the mess.  Eligibility criteria for receipt of a farewell gift are that the individual must have belonged to CFB Halifax Officers’ Mess for “a period of twenty four consecutive months including periods of deployment in support of operations that are deemed zero-rated.”  The time requirement is waived for Exchange Officers.  As a retirement gift, all mess members with eligible time requirement are given 6 months free membership as an associate member effective the date of retirement.
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